EARNED INCOME

Through our experience consulting and working for cultural attractions, NMBL Strategies has developed a
unique perspective and appreciation for engaging visitors across four continents and more than 25
countries. Whether it be building new visitor experiences, renovating current attractions, creating new
partnerships or developing awareness to attract visitation, we have a proven track record of strategic
growth for our clients. We take a holistic approach that analyzes the need for updates, engagement, events
and more, which is paired with a strong financial acumen that allows us to responsibly build out all of our

clients’” work.

Take a Look at Some of our Work

Gateway Arch Park Foundation

As the former Executive Director of the Gateway
Arch Park Foundation, NMBL’s founder developed
the Earned Income Strategy for the Foundation in
collaboration with his leadership team that included:

e Programming that focused on engaging the whole

community with free events through sponsorships and
sales

Unique contract with the National Park Service that
allowed the Foundation to manage the private rentals
of the Arch and Museum (netting over $100,000 in the
first week through corporate/private after-hours
rentals)

Earned Income yielded 35% of annual revenues for
the Foundation... prior to opening

Several Other Earned Income Highlights

NMBL Strategies’ Managing Director was the

former President and COO of museums where

he initiated several new Earned Income

initiatives.

e Created food service opportunities that led to
$200,000 in new revenues at Exploration Place

e Created live venue space, which netted over
$90,000 in the first year at the National Blues
Museum

e Increased Gift Shop Revenues from $6,000 to
$300,000 at the National Underground Railroad
Freedom Center

e Renovated Historic Club creating programming and ¢
catering revenue of $50,000 in first year at BB King ™

Museum and Delta Interpretive Center

www.nmblstrategies.com

St. Louis
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